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ABSTRACT

There are 3 objectives of this thesis namely:- (1) to study the principles and
methods of being the good leaders according to the Transformation leadership theory
in the west (2) to study principles and methods of being the good leader according to
the Buddha-dhamma (3) to apply the Buddha-dhamma to the developing of the

leaders’ characteristics in the globalization.

From the research, it is found that the roles to be played by the good leader
according to the Transformation leadership theory consist of 4 important bases
namely:- (1) Pathfinding which is to fix the way of organization in accordance with
the vision (2) Alignment (3) Empowerment which is to assign the power and the

responsibility to the suitable persons for the efficiency of work (4) Modeling.

Regarding the good leadership according to the Buddha-dhamma, the good
leaders must be attached to the Dhammas such as Brahmaih&ara, Bala,
Dhamédhipateyya, Sappurisa-dhamma etc. as the important virtues for doing their
duties with the quality of ethic minds in order to achieve the goals and their

communities and societies to peace and well-being.
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The form of the desired leaders in the globalization which arises from the
application of the state of leadership according to the western view points and the
Buddha-dhamma consists of 3 principles namely:- the principle of conducting
themselves, other persons in the societies, and the work by emphasizing the leaders to
develop themselves, other persons and the work on 2 sides which are (1) quality of
ability to make the leaders develop themselves, other persons and organizations in
order to be the learning organizations to improve the leaders’ qualities, persons’
qualities and qualities of the organizations so as to establish the appropriateness to
any changes in the globalization. (2) quality of mind in order to improve the leaders’
minds levels of morality and to consider the public happiness as the significant
principles so as to lead the people, the organizations and the societies to the steady

growth for ever.
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*“Don Hellriegel, John W. Slocom and Richard W. Woodman, Organizational Behavior, 8"ed.,
(Ohio : South-Western College Publishing, 1998), pp. 303-304.
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MRalph Stogdill and A.E. Koons, 1965, quoted in Dessler Gary, Management : Principles and
Practices for Tomorrow’s Leaders, 3" ed., (New Jersey : Pearson Education, Inc., 2004), p. 300.
“°Rensis Likert et. al, 1961, quoted in Dessler Gary, Management : Principles and Practices for

Tomorrow’s Leaders, 3" ed., (New Jersey : Pearson Education, Inc., 2004), p. 302.
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*?Robert Blake and Jane S. Mouton, The Managerial Grid, (Houston Texas : Gulf Publishing, 1964),
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®°Fred E. Fiedler and Martin M. Chemers, Leadership and Effective Management, (Glenview, IIL. :
Scott, Foresman, 1974), p. 80.
®*Vroom and Yetton, 1973, quoted in Gary Dessler, Management : Principles and Practices for

Tomorrow’s Leaders, 3" ed., (New Jersey : Pearson Education, Inc., 2004), pp. 308-309.
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““Robert J. House, 1974, pp. 81-98, quoted in Gary Dessler, Management : Principles and Practices

for Tomorrow’s Leaders, 3" ed., (New Jersey : Pearson Education, Inc., 2004), p. 306.
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